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	Michael Johnson

	Summary
Results-driven fast food manager with over 8 years of experience in operational management and team leadership. Committed to maximizing efficiency, enhancing customer satisfaction, and driving sales growth.
Work Experience
Store Manager	Jan 2020 – Present
Healthy Eats	Newtown, TX
· Led a team of 25 employees, achieving a 30% increase in sales over two years through effective marketing and customer service initiatives.
· Streamlined inventory management processes, reducing waste by 15% and improving profit margins.
Assistant Manager	Feb 2016 – Dec 2019
Fast Flavor	Newtown, TX
· Managed daily operations, ensuring compliance with health and safety regulations.
· Developed and implemented training programs that improved employee retention by 25%.
Education
Bachelor of Business Administration	Jan 2015
Newtown University	Newtown, TX
certifications
· ServSafe Manager – National Restaurant Association – 2019
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Skills
Operational Management
Team Leadership
Sales Strategy Development
Customer Experience Improvement
Budget Management
Training & Mentoring
Quality Control
Crisis Management
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