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	Michael Johnson

	Summary
Accomplished Senior Budget Analyst with over 10 years of experience in financial management and strategic budgeting. Expertise in leading complex budgeting processes and providing financial insights to drive organizational success. Strong leadership and communication skills.
Work Experience
Senior Budget Analyst	Apr 2018 – Present
JKL Enterprises	Big City, TX
· Led the annual budgeting process for a $50 million budget, achieving 95% accuracy in projections.
· Implemented a new budgeting software that improved reporting speed by 30%.
Budget Manager	Jun 2015 – Mar 2018
MNO Corporation	Big City, TX
· Oversaw the budget planning and execution for multiple departments, resulting in a 15% increase in cost efficiency.
· Conducted financial training sessions for department heads to enhance budget management skills.
Budget Analyst	Jan 2012 – May 2015
PQR Innovations	Big City, TX
· Analyzed budget variances and prepared detailed reports for executive leadership.
· Developed and maintained budgeting policies and procedures to ensure compliance with regulations.
Education
Master of Business Administration (MBA): Finance	Jan 2011
Prestigious University	Big City, TX
certifications
· Certified Public Accountant (CPA) – State Board – 2012
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Skills
Strategic Budgeting
Financial Analysis
Team Leadership
Cost-Benefit Analysis
Data Visualization
Advanced Excel
Project Management
Stakeholder Management
Regulatory Compliance
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