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	Dr. Thompson

	Summary
Results-driven academic leader with over 15 years of experience in higher education administration. Expertise in strategic planning, faculty development, and curriculum innovation to promote student success and institutional growth.
Work Experience
Dean of Academic Affairs	Jan 2015 – Present
University of Southern California	Los Angeles, CA
· Spearheaded the development of a new interdisciplinary program, attracting 200+ students in the first year.
· Oversaw a $5 million budget, optimizing resource allocation to enhance academic services and support.
Associate Dean of Curriculum	Aug 2010 – Dec 2014
California State University	Long Beach, CA
· Implemented a faculty mentoring program that improved retention and satisfaction among new faculty members by 40%.
· Led accreditation efforts that resulted in a successful review with no recommendations for improvement.
Education
Doctor of Philosophy: Educational Leadership	Jan 2010
University of California	Los Angeles, CA
certifications
· Certified Higher Education Administrator – Council for the Advancement of Higher Education – 2015
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Skills
Strategic Leadership
Curriculum Innovation
Accreditation Processes
Faculty Development Programs
Budgeting and Resource Allocation
Stakeholder Engagement
Policy Development
Data Analysis and Reporting
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